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Thinking about what happens as people move from institutions to the community



Phase
Activities



Time of major discovery 

Look for big issues/changes/implementation issues 



The person just arrived
Does the plan make sense?
Are support staff doing what it says?



Within 30 days
What are they learning?
What are they doing about what they learn?


Settling in
Lots of learning/trying 
new things


Within 30-90+ days
What are support staff trying?
What are they learning?
Are they listening?
How does the plan and action need to change?



Getting a good 'paid" life
The teaming wheel/The "5"
questions

Within 90+ days to l to 2 years
1. What have you (support staff) learned?
2. What have you tried?
3. How is it working?
4. What else could we try?
5. What should we do next?



Community Connecting
•
Using the learning wheel

From then on
•
Building on a 'good paid life"
•
Understanding the person's current




and potential contributions
•
Looking for/ building connections


Remember this is just a way to think - it will not work for everyone. 
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