CASE STUDY 1

Sports and Recreation Facilities

Barnchester  is a unitary authority in the south west of England. It is one of the largest cities in the region. The population is 253,100 of which just over 1% are from black and minority ethnic communities. 

The Council employs approximately 9,500 staff across all services.

The Sports and Recreation Facilities consist of four pools, two indoor facilities and two outdoor facilities (athletic and pitch developments). As a result of a recent review it is clear that the number of customers using the facilities is declining significantly and that the authority is now in the bottom 25% of Council’s nationally for attendance numbers.

The authority is in the process of producing the next year’s service plan and is considering setting up a partnership arrangement to run/manage either some or all of the facilities.

What steps will the authority need to take to ensure that it is complying with the general duty under the Race Relations (Amendment) Act?

CASE STUDY 1

Issues to be drawn out

Sports and Recreation Facilities


1. Determine whether the service is relevant.


2. Discuss what issues the authority will need to take account of to carry out an impact assessment:

· Is there any up-to-date data on current usage?

· Is this broken down demographically?

· Is there any information on the numbers of black and minority ethnic people within the locality and users of the service?

· Is there any qualitative information available as to why usage is falling, e.g.  surveys, complaints, and Best Value reviews?


3. Having identified what information is currently available, identify the gaps and establish which issues require further clarification. Issues may include:

· How and where is information about facilities disseminated? Does it need to be, and is it, available in other languages?

· Location and access to facilities

· Quality and upkeep of facilities

· Cleanliness

· Customer service

· Availability of public transport

· Parking

· Signage

· Graffiti

· Availability of specialist/targeted sessions e.g. swimming sessions for women belonging to particular racial groups


4. Establish clear aims for the consultation process and check whether the consultation can include other Council priorities to reduce duplication e.g. meeting national targets on sustainability or reduction of crime amongst young people


5. Select consultation method and undertake consultation. Consider how current users as well as non-users will be consulted. How will black and minority ethnic communities be included?

· Questionnaires

· Face-to-face surveys of current users

· Public meetings

· Visits to community centres

· Public meetings

· Focus groups

6. Analyse and publish consultation results

7. Feed results into decision-making process:

· Officer level discussions

· Partnership meetings

· Executive and Scrutiny Members

8. Publish outcomes from decision-making processes and reasons for decision

CASE STUDY 2

LIBRARY SERVICE

Bleasdale is a highly urbanised and culturally diverse city. It is a large city in the Midlands and has a population of nearly 300,000. Nearly 30% of the population are from black and minority ethnic communities and this is expected to rise significantly over the next decade. 

The city has a high level of deprivation and an unemployment level of 8%, which is higher than the national average of 4.5%. The unemployment level amongst the black and minority ethnic communities is nearly 11%.

Bleasdale’s library service is delivered via 22 service points – 17 dedicated buildings, two small libraries in community centres, and two book buses for children and a mobile bus service which delivers to homes. There is falling usage and membership – 70% of the city’s citizens do not use the service.

As a result of a recent Best Value Inspection the council has drawn up an improvement plan. In particular the plan identifies and addresses weaknesses in the service relating to:

· ICT and life-long learning

· Library stock

· Access and inclusiveness.

In ensuring that it meets the requirements of the Race Relations (Amendment) Act what specific issues does the Council need to consider when implementing the improvement plan?

CASE STUDY 2

Issues to be drawn out


Library Service

1. Determine whether the service is relevant

2. Discuss what issues the authority will need to take account of to carry out an impact assessment:

· Is there any up-to-date data on current usage?

· Is this broken down demographically?

· Is there any information on the numbers of black and minority ethnic people within the locality and users of the service?

· Is there any qualitative information available as to why usage is falling, e.g. surveys, complaints, and Best Value reviews?

3. Having identified what information is currently available, identify the gaps and establish which issues require further clarification. Issues may include:

· How and where is information about libraries disseminated? Does it need to be, and is it, available in other languages?

· Location and access to facilities

· Quality and upkeep of facilities

· Cleanliness/Graffiti

· Customer service

· Availability of public transport

· Parking

· Signage

· Availability of specialist/targeted sessions e.g. reading sessions for ESL (English as a Second Language) speakers

· Availability of targeted resources/stock, e.g. videos, books, CDs in different languages or resources to improve the employment prospects of black and minority ethnic communities.

· Do different sections of the community have different reasons for using libraries?

· Are the views of all stakeholders taken account of, on how ICT might help them?

· Are there any differences in terms of the quality of each of the libraries? For example, are the older and less updated libraries in the inner city and therefore is there less choice in terms of stock, etc? Are black and minority ethnic communities concentrated in these areas?

4. Establish clear aims for the consultation process and check whether the consultation can include other Council priorities to reduce duplication, e.g. meeting national targets on sustainability or reduction of crime amongst young people.

5. Select consultation method and undertake consultation. Consider how current users as well as non-users will be consulted. How will black and minority ethnic communities be included?

· Questionnaires

· Face-to-face surveys of current users

· Public meetings

· Visits to community centres

· Public meetings

· Focus groups

6. Analyse and publish consultation results

7. Feed results into decision-making process:

· Officer level discussions

· Executive and Scrutiny Members

8. Publish outcomes from decision-making processes and reasons for decision

CASE STUDY 3

Services to Looked after Children

 Utley is a Metropolitan Borough Council located in the North. It serves a population of 267,400 people, with approximately 8% of the population from black and minority ethnic communities. The Borough

is made up of seven townships, some having a partly rural setting compared to the central wards which have an inner city profile. 

A Best Value Review of Looked After Children included support services to older children in need, and leaving care services, but excluded care of children with a disability. At the time of the review

314 children were looked after and the Aftercare Team supported 142.

The service was considered generally good, because it displayed many positive features including:

· A positive approach to managing behaviour in residential care;

· Small homes allowed good matching and consistent staff relationships;

· Specialist family placement schemes for older children and initial assessment;

· High proportion of adoptive placements.

However, a number of aspects required further attention:

· Foster carers needed to reflect more widely the range of black and minority ethnic communities living in Utley;

· All carers wanted improved information and access to support when the young people were not in education;

· All Care Plans needed to take clear account of children’s linguistic and cultural needs as required by the Children Act 1989.

What steps does the authority need to take to make improvements in the areas identified?

CASE STUDY 3

Issues to be drawn out


Services to looked after Children

1. Determine whether the service is relevant

2. Discuss what issues the service will need to take account of to carry out an impact assessment:

· Is there any up-to-date data on current numbers of black and minority ethnic foster carers?

· Is this broken down demographically or geographically?

· Is there any information on the numbers of black and minority ethnic people within the locality?

· Is it broken down in terms of ethnicity?

· Is there any qualitative information available as to why black and minority ethnic communities do not come forward for fostering, e.g. questionnaires?

3. Having identified what information is currently available, identify the gaps and establish which issues require further clarification. Issues may include:

· How and where is information about recruitment of foster carers disseminated? Does it need to be, and is it, available in other languages? Does alternative media need to be used?

· Are recruitment numbers of foster carers generally low?

· Are there specialist/targeted recruitment drives? Any outreach work?

· What are the criteria for selection? Could they be leading to racial inequality?

· Location and access to facilities where people can find out about fostering

· Customer service – friendliness and approachability of staff

· Availability of specific support for those wanting to foster

· Training

· Are all other parts of the Care Plans being filled in properly?

· Do staff have the skills and sensitivity to ask questions about race and culture and make appropriate decisions?

· What kind of information are carers looking for? Does it need to be available in different languages/media?

· What kind of support are carers asking for? Does the support need to be culturally sensitive?

4. Establish clear aims for the consultation process and check whether the consultation can include other service considerations, e.g. adoption.

5. Select consultation method and undertake consultation. Consider how current users as well as non-users will be consulted. How will black and minority ethnic communities be included – both current and potential foster carers?

· Questionnaires

· Face-to-face surveys

· Public meetings

· Visits to commercial food premises to carry out face-to-face interviews

· Public meetings

· Focus groups

6. Analyse and publish consultation results

7. Feed results into decision-making process:

· Officer level discussions

· Executive and Scrutiny Members

8. Publish outcomes from decision-making processes and reasons for decision

CASE STUDY 4

PERSONNEL – RACIAL HARASSMENT

Following a recent high profile Employment Tribunal case alleging racial harassment which Egg authority lost, the leader has asked that a review be carried out to ensure that the organisation learns from this process, and considers what steps need to be taken to ensure that policies and procedures relating to Harassment and Bullying are compliant with the new specific duties contained in the Race Relations (Amendment) Act.

What issues does the reviewing officer need to consider?

CASE STUDY 4

Issues to be drawn out

Racial Harassment

1. Policy

Is it up-to-date?

· How was it drawn up? Who was consulted?

· How was it communicated?

· Is it monitored?

· Are managers and staff aware of their responsibilities and rights?

2. Current Cases

· Is there any monitoring? (e.g. Frequency of complaints of racism, frequency of complaints by black and minority ethnic staff, length of time taken to deal with complaints)

· Any on-going issues?

· How many are on-going?

·  What are the reasons for complaints?

· Are any patterns emerging?

· Are there any problems in specific areas or with specific staff/managers?

· What action has been/is being taken?

3. Training

· Have managers received training?

· Have staff received training?

· When was the training given?

· Was it designed specifically to meet the needs of staff/managers?

· Does it need to be up-dated?

· Has the training been monitored / evaluated?

4. Publish results of Review

· What lessons can be learnt?

· What are the implications for future policy and training?

· Does anyone need to be consulted further?

5. Action Plan

· Publish an action plan with reasons for the decisions reached.

