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                    BOLTON LEARNING DISABILITY PARTNERSHIP BOARD

                          THE ETHNICITY SUB GROUP ACTION PLAN

    CREATING A STRUCTURE TO GIVE ETHNICITY PRIORITY IN PLANNING AND SERVICE DELIVERY

                                                                           WHY WE NEED A SUB GROUP 

· Valuing people has reminded us that people with learning disabilities and their families from the ethnic minority communities are amongst the most disadvantaged groups in UK society. Research shows that despite extremely high support needs, services are less likely to be offered or taken up, and when used are unlikely to take into account people’s ethnicity, culture or religion. We know that despite the efforts of staff and really positive examples of good practice, this is still the case for many people in Bolton. This can’t be changed just by the good work of staff and teams. It needs the agencies on the Partnership Board to lead strategic action. The sub group will help identify what is needed, make sure action is happening and advise the Board on what it needs to do.

                                                                        THE JOB OF THE SUB GROUP 

1. To find out what needs to happen to improve services and supports for people and     
2. Their families living in Bolton who have learning disabilities and who are from minority ethnic communities.

3. To take practical action for improvement.

4. To make recommendations to the Partnership Board in an action plan.

5. To ask the Partnership Board to take/require action through it’s members and others.

                                                                                MEMBERSHIP

· The group will bring together people from specialist and non-specialist services. It will include people who can provide “on the ground” information as well as managers. Family carers and people with learning disabilities will be included. 
· CHAIR  - To show the how important this issue is, the chair of the Partnership Board will also chair the sub- group. She will act as Board champion on these issues. 
· LEAD MANAGER – A senior manager from the learning disability service will be a Key member of the sub – group and will champion these Issues across services 
	SERVICE
	TASK
	OUTCOME
	RESPONSIBILITY
	TIMESCALE

	     PARTNERSHIP

           BOARD
	Audit Individual services, and find out what support is needed for people living in Bolton who have Learning Disabilities and who are from the Ethnic Minority Communities.

All Sub Group action plans reflect diversity of population

To gather information from various sources about what is working and not working well at the moment

Inform the Partnership Board about performance, review all Partnership Board frameworks and strategies to ensure that they address the needs and aspirations of people from the Ethnic Minority Communities.


	Improved service for people from the Ethnic Minority Communities who have Learning Disabilities. Increase uptake of services from adults with a learning disability from the Ethnic   Minority Communities

Sub Groups are aware of and responsive to Ethnic Minority groups 

Implement good practice, Improve service quality.

Partnership Board ensures that partner agencies are responsive to Ethnic Minority Communities
	Development Worker Ethnic Minority Communities

Representatives of the Ethnicity Sub Group who are members on other Sub Groups.  

Ethnicity Sub Group 

Learning Disability Managers

Partnership Board

Development worker Ethnic Minority Communities
	DECEMBER - 2005

MAY – 2005

MARCH – 2006

Quarterly, Partnership Board meetings.


	            SERVICE
	                TASK
	             OUTCOME
	     RESPONSIBILITY
	         TIMESCALE

	     PARTNERSHIP

           BOARD
	Staff receive training around cultural awareness and diversity training

To have service user and parent representatives attending the Ethnicity Sub Group

To consult and have representation of Ethnic Minority Communities and faith groups into the strategic planning process

Consult with and inform the Supporting people team regarding support needs and issues relating to the disabled Ethnic Minority population in Bolton


	Staff gain knowledge and skills to support people with a Learning Disability from all communities

The Sub Group is more informed of the needs of service users and families from the Ethnic Minority Communities.

Ensure appropriate links with the Ethnic Minority Communities are in place to ensure consultation and representation in all key areas

Ensure that the needs of the disabled Ethnic Minority population in Bolton are met
	Development Worker -  Ethnic Minority Communities

Learning Disability Managers

Staff development section

Development Worker – Ethnic Minority Communities

Development Worker – Ethnic Minority Communities

Development Worker – Ethnic Minority Communities

Supporting People Team
	MARCH - 2007

OCTOBER - 2005

MARCH - 2007

QUARTERLY 


	SERVICE
	TASK
	OUTCOME
	RESPONSIBILITY
	TIMESCALE

	     ADULT SERVICES
	Report regularly on access issues for people from the Ethnic Minority Communities to resource allocation meetings

Build positive relationships with families/carers from the Ethnic Minority Communities 

Develop more effective ways of assessing, understanding and planning for the needs of Ethnic Minority Communities in readiness for fully integrated service


	All provider agencies are more responsive to the needs of people from the Ethnic Minority Communities, and services become more integrated

Parents/carers feel more comfortable with the service and the service becomes more responsive to their needs

To have a fully integrated service, to increase the  number of Adults from Minority Communities using the service
	Development Worker – Ethnic Minority Communities

Forum Chairs

Development Worker – Ethnic Minority Communities

Carers Advisor

Partnership Board

Principle Officer

Commissioners
	MONTHLY

Monthly

QUARTERLY




	            SERVICE
	                TASK
	              Outcome
	          Responsibility
	             Timescale

	  ADULT SERVICES


	To introduce cultural awareness training to all new staff as part of the induction programme

Ensure via links through the voluntary sector, that issues regarding refugees and asylum seekers are fed into the Ethnicity Sub Group

Make the workforce representative of the community it serves, to increase the willingness of Ethnic Minority Communities to engage with services

Improve access to support groups/classes appropriate for Ethnic Minority service users
	New staff gain knowledge around cultural issues and are able to support people appropriately

Review the membership of the Ethnic Minority Sub Group to ensure appropriate representation from voluntary organisations working with refugee and asylum seekers

Consider new and more pro- active/flexible ways to recruit, retain and promote workers from the Ethnic Minority Communities in all service areas. Provide clear career pathways to unqualified workers to gain qualifications as a means of recruiting staff from the Ethnic Minority Communities.

Strengthen links between statutory/voluntary services
	Staff Development Team

Development Worker  - Ethnic Minority Communities

Ethnicity Sub Group

Workforce Planning Sub Group

Learning Disability managers

Development Worker – Ethnic Minorities 
	To include in each Induction Programme

BI – MONTHLY

QUARTERLY

QUARTERLY


	SERVICE
	TASK
	Outcome
	Responsibility
	Timescale

	     INDIVIDUALS


	Liase with Education Services and Leisure Services in setting up suitable services for Adults with a Learning Disability from the Ethnic Minority communities

Have contact with parent/carer groups in school, to find out and inform them of Adult Services

Work with Quality Assurance Officer to include service users from the Ethnic Minority Communities in consultation and Sub Groups
	The needs of service users from the Ethnic Minority Communities are met in the mainstream services. To increase the number of Adults with a Learning Disability from Minority Communities using the service. 

To make services culturally appropriate for service users from the Ethnic Minority Communities coming through transition 

Service users views are represented


	Partnership Board

Head Of Learning Disabilities

Ethnicity Sub Group

Development Worker – Ethnic Minority Communities

The Young Adults Team

Development Worker – Ethnic Minorities 

Carers Advisor

Eileen Bennet

Development Worker – Ethnic Minority
	QUARTERLY

QUARTERLY




	             SERVICE
	ACTION
	OUTCOME
	      RESPONSIBILITY
	TIMESCALE

	     INDIVIDUALS


	Identify individuals in school leavers group 2006 – 2007, to ensure Person Centred Planning facilitators and Service Co – Coordinators take responsibility for identifying circles of support and the production of proper Person Centred Plans.

Encourage more active uptake of Direct Payments in Ethnic Minority Communities


	Future school leavers have Person Centred Plans, which identifies circles of support.

Increase the no: of Direct Payments from x to x 
	Person Centred Planning Coordinator

Direct Payments Team
	SCHOOL LEAVERS GROUP MEETINGS

MAY 2006


