NORTH WEST REGION

‘Good Practices in Learning Disability Nursing’

	Name of the Organisation
	Trafford NHS Health Care Trust 

Children’s Leaning Disability Service 



	Area of work
	Borough of Trafford, Greater Manchester



	Type of work or innovation described
	The senior LD Nurse works in a range of settings with children who have severe learning disabilities and present challenging behaviours, their families, paid and unpaid carers and core service providers such as the Children and Young Peoples Services and Child and Adolescent Mental Health Service and SEN Schools.

 The Nurse has responsibility for planning and formulating individual complex care packages and programmes based on direct observation, analysis and collation of data from other key partners ie Clinical Psychologist, health and social care providers and educational staff with the aim to positively managing children’s challenging behaviour.

The Senior Nurse practitioners provides specialist knowledge, advice and support regarding complex issues relating to learning disabilities and challenging behaviour and can advise on interventions to other agencies.

To develop and facilitate the incredible years programme and adapt this to the specific needs of children who challenge 



	Why and How the good practice was established
	The Incredible Years Programme

Why

· In direct response to parents individual requests for help to manage their child’s behaviour.

· High incidence of request / referral from the Children’s and Young Adults Disability Team. (CYPDT) regarding behaviour management.

· Trafford Parents Advisory Forum highlighted this as an area, which needed development.

· Parents of children with learning disabilities who had attended the Incredible Year course on offer within Trafford felt that it did not meet their specific needs, as the course facilitators could not address problems experienced with children who have severe learning disabilities or condition such as ASD, ADHD.

· There was an increase in the number of referrals made to the service, with the common theme where parent were experiencing difficulties in managing their children’s behaviour.

· The service had limited resources to provide 1-1 parenting.

· The Incredible Years Project was chosen, as it is a nationally recognised way of delivering services, which is evidence base and has positive outcomes for children and their families.

· It puts child and their families at the heart of the program and empowers and enabling the parent /carer to become the best they possible can be in meeting their child’s care / needs.

·  Interventions and techniques taught are none punitive, support parents in their role, strengthen parenting skills and prevent and treat behaviour problems. 

How

· A joint commitment was made to strengthen partnership working between Children’s Learning Disability Service and Children’s and Adolescence Mental Health Service to develop a parenting course, which would specially meet the needs of parents with children with a diagnosed learning disability.

· This would ensure efficient and effective management of limited resources within both services and give timely reposes to referrals rather than being placed on a waiting list for service.

· The SEN school network was used as a means to identify and contact families.

·  Letters were sent out to all parents and carer’s who’s child attended SEN schools within Trafford which included information and details about the Incredible Years course with an application form to establish if parents would be interested in attending the 12 week programme.

· 51 applications were returned from parents out of 238, which was higher than expected, as not all of the children attending SEN schools will have behavioural management problems.

· Referrals are now being made on a regular basis from our partner agencies specially related to behaviour management.

· There is also a commitment to provide 1-1 sessions of the Incredible Years course, to ensure we did not exclude families who could not attend such structured group sessions.



	The Positive Outcomes

(Please include any evidence of this eg. Audit findings, publications or awards received)
	The 1st of two courses commenced on the 10th May 2007, which will be auditing at the end of June 2007.

The programme evaluation 

The evaluation materials and format supplied with the Incredible Years Manual will be used to audit the feed back from the course attendees. Which include; - 

· Parent Perceptions questioner,

· Child Perception questionnaire (where appropriate) 

· Direct Observations, 

· Parents Observations questionnaire 

· Ongoing session evaluations.  

· Parent Final Program Satisfaction Questionnaire

These audit tools will be used in conjunction with the data collated from the parents at the start of the course to analyse the outcomes for the parents and their child.

The session facilitators keep a session logbook to ensure that they can reflect back on their own practice development.

There is already evidence that positive outcomes are being achieved, following completion of two individual 1-1 parenting courses there has been a significant reduction in frequency / intensity of challenging behaviour displayed and the parents reported that they felt more in control and confident now they have the skills to deal with the difficult situations they faced on a daily basis. 



	E-mail contact
	Jackie.Phillips@trafford.nhs.uk
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