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Working across 3 trusts
Royal Liverpool and Broadgreen University
Hospital

Southport and Ormskirk
NHS hospital Trust

Aintree University Hospital Foundation
Trust



RLBUH



Royal Liverpool and Broadgreen
University Hospitals

Links with RLBUH began with complaint which highlighted
access for PWLD as being an area of concern

Champion: Beverly Webster-Walsh (nurse consultant)
Carried out Audit in partnership with nurse consultant
Training for all directorates

Patient involvement groups/expert carer

Links with A+E — HAPS
Accessible information training



Audit results

29%

Participating Dire ctorates

43%

14%

14%

O Nephrology

B Therapies

O SSOP

O General Medicine




Audit results

10%

10%

20%

10%

40%

Job Titles of Staff included in the Audit

O HCA

B STAFF NURSE

O MATRON

O SISTER

B SPECIALIST NURSE
O Therapist




Audit results

What particular problems have been highlighted from
your experience?

@ Medication
Administration

.y 11% B Communication
0

O Discharge Planning
25%

0O 1;1 Support
14% PP

B Consent Issues

11%

18%

@ Behavior




Audit results

Do you have communication aids available in your wa
area?

57%

43%

rd

Dyes
B no




Recognising Health
Action plans

A+E agreed to scan health action plans onto the system



How it's made a difference:

Case Scenario:

Paul had profound and multiple learning
disablilities and complex health needs. He had
regular admissions both to RLBUH and
Southport and Ormskirk hospital. He and his
family had many negative experiences of
accessing secondary care. Since the work
carried out Paul’'s family found his care to be
much improved



Learning Points:
Need Action Plan
Strategic overview needed

Outcomes: Making a difference



Southport and Ormskirk NHS Hospital
Trust: Tracy Reed and Kim Barker

Working Group / Champions
Policy

Training Needs analysis
Action Plan

Delivering Training

S A

Communication Book (transferable to other patients — particularly
dementia patients)

7. Patient Involvement
8. Modern Matron / Practice Development member of Health sub group
9. Access Advisory group

10. A+E identified as a priority area



Aintree University Hospitals NHS
Foundation Trust
e Acute Trust meets Mersey Care

e Opportunities to work together

e Learning what is out there




Aintree University Hospitals
NHS Foundation Trust.

 The Aintree Way

 Patient, Policy,
Presentation and Practice

 How to really make a
difference when caring for
patients with learning
disabilities




Aintree University Hospitals
NHS Foundation Trust.

e Case Study Patients



31 year old man with complex health and social
needs has learning disabilities is autistic and blind.
He had never had an acute illness or been in hospital
before.

He was admitted with acute/chronic renal failure
required renal dialysis.

Steep learning curve for everyone

Ward staff dealing with challenging behaviours
Carer staff understanding health needs

Multi professional and family planning discharge



Karen has moderate/severe LD and autistic
spectrum disorder characterised by a
resistance to personal space being invaded.
Karen lives in a house supported by agency
staff who notice that Karen had many mouth
ulcers (abscesses), was regularly upset and
was increasingly displaying challenging
behaviours. Karen’s GP refused to give
treatment to Karen using anaesthetic (despite
an MDT and best interest decision).
Community Dentist referred into Aintree
hospitals Dental Practice.



Transport
picked
Karen and
Dr Graham
up at 0830
hours

Ambulance
Services

Consultant
Anaesthetist:

Dr Graham

)

Administered GP

sedation at

home at 7am

and travelled

\ll_lvgzpfglen 0 M_onitored
with staff for

.Remained with 24 hours post

Karen op

throughout

Karens
Family

Nursing Staff Aintree
Hospital MFU Dept: Senior
Nurse Cath Beucanan co-
ordinated access to clinical
services

Surgeon: Mr
~a Cooper

Visited Karen at
home — and
attended best
interest meeting at

Named Health Worke- surgery

LDD Neil Davies

.Co-ordinated MDT
.HNA

PAL'’s
services

. Own staff
.Health Action Plan

Approached Trust legal
advice re: capacity to
consent

Followed in
own transport



Karen recovered really well from her
operation which was successful. Other
Investigations carried out all proved
normal.

Karen now enjoys a much higher quality of
life.






