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BUSINESS MANAGEMENT




NWTDT
LEAD

ACTION

AREA VALUING | DETAIL OUTCOME
PEOPLE/ REQUIRED
CSIP
FUNDING
Business NO Commissioning REroRT cARD
Management Group
] L
Quarterly report to be
submitted against
business plan produced
by team members.
Report to be circulated.
NO End the year balancing

the budget and refund
50% of overspend carried
over.

Meetings April,
August,
November,
January.

Regular
meetings with
Salford finance
planned
Update reports
to
Commissioning
Group




NO

Service Level
Agreements

Agreements to be
finalised with all Primary
Care Trust’s, Local
Authority’s and Care
Services Improvement
Partnership/ Valuing
People

NO

Communication

Further develop the
website and improve
communication with the
Region.

Improve skills within the
team in producing more
accessible information

Report on
progress to
Commissioning
Group




NO

CoreTeam

Associate team
members

Agreements
to be finalised and
monitored

To be further developed
Each team member to
support 2 new associates
to create capacity and
sustainability across the
region

Each team
member
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INCLUSION/ FAMILY AND

SELF-ADVOCATE LEADERSHIP




AREA VALUING | DETAIL OUTCOME NWTDT ACTION
PEOPLE/ REQUIRED LEAD
CSIP
FUNDING
Self-advocate and 7k Family Forum An increase in the number | Caroline / | Meeting April
family leadership : of family leaders involved | Phil to plan cycle
in local policy & -5 for 06/07
development and
planning.
Increased local
investment in family
leadership.
Partners
course — GM
Sharing the
Knowledge —
Bolton

Kindred Spirits
— Cheshire




Tk

Self-advocate

Local targets for
increased investment in
advocacy linked to
national/regional levels.

People traditionally
excluded will be receiving
advocacy support from a
range of sources.
Learning Disability
Partnership Boards aware
of and using regional and
national self-advocacy
leaders who come from
their areas and are
supporting their
leadership skills.

Val

Conference

Steering Group
Meetings

Accessible
Information
Business




Regional Task Force

10k

To maintain a joint
regional force to influence
change.

To make sure Valuing
People and the new white
paper agenda is a priority
and focus for the NW

Ensure self-advocates are
supported to enable true
participation in the group.

To deliver joint regional
action and direction to
lead officers and to
continue to stimulate
innovative across the
North West.

To influence and inform
the National task force or
other bodies relating to
regional priority iSsues.

4x meetings
(June,
September,
December,
March)

4x pre
meetings for
self-advocates

Support for
self-advocates




Leads Tk To operate and support
8 leads to deliver the
fiﬁlifg@? Regional task force
Rl I direction and action plan.
2y
To continue to foster joint
working across sub
regions of the North West
for both LA and PCT's..
Providers NO Support the development
% of regional providers
@OEDEPED network
ED
CSIP NO

Care Services Improvement Partnership CSIP)

Copy quarterly
report to CSIP
representative to report on
outcomes.

4 X meetings
(May, Sept,
Nov, March)

4x think tank
sessions

May — Autism
April — Postural
Care
CAMHS/ LD




ACTIVITY




AREA VALUING | DETAIL OUTCOME NWTDT ACTION
PEOPLE/ REQUIRED LEAD
CSIP
FUNDING
Health 10k Mainstream NHS. Acute Network
o Demonstrable progress with RCN
i—vj""’ on delivery of Health

Your Gulde to 775 Services

Action Plans including
Partnership Boards
having undertaken a self
assessment to identify
barrier/progress around
iImplementing Action for
Health frameworks

PCT commissioners
explicitly considering
people with learning
disabilities when
commissioning
mainstream healthcare
Specialist services
PCTs with Partnership
Boards need to review the
appropriateness of and
investment in specialist

Primary Care
Network with
RCN

CAMHS/ LD
network




= Ll
'“COntrol

Children and
Young People
with complex
and continuing
health care
needs and
developing
Postural Care
support.

Develop SDS

services, based
significantly upon
individualised budgets.

Identification of children
blocked in mainstream
acute beds and
recommendations for local
commissioners/providers
in the region to enable the
group to retain good
health support without
losing fundamental
citizenship rights.

To record images of
possibilities for people
gaining self directed
support and self
promotion of health and
welfare through joint
funded packages of health
and social care. Defining
ways of achieving the joint
working and funding

. |
Janet Cobb

Janet to do a
short piece of
work to identify
children at
Pendlebury

Meeting to plan
NW approach
to Postural
Care 3.4.6

Janet Cobb
recording
stories




arrangements that enable
the individual to have a
self directed streamlined
service provision that they
and their families lead.




Employment

6k

Greater
Manchester

Lancs/ Cumbria

Cheshire/
Merseyside

More people in paid work.
Partnership Boards and
commissioners of
supported employment
are jointly using the best
practice guidance to raise
the standards of
employment practice and
numbers of people in paid
work.

There are local
employment strategies in
place with clear actions
and review processes.
Local Government and
the NHS are
demonstrable ‘beacons’ in
the employment of
learning disabled people.
Partnership Boards and
Job Centre Plus are
working together well.

Meeting 21/4/6
to plan regional
approach

Self Directed Support

= o
Iné:ontrol

2k

NW Steering
Group

Self-directed support is a
national priority, through
the individual budgets and

Aivna~t ~ A s A kA maliaia~

Meeting 28/9




20k

Getting to Grips

direct payments policies
and with person centred
planning continuing to be
at the heart of the delivery
of Valuing People. The
CSIP Board has agreed a
proposal for CSIP work on
self-directed support.

In Control is a major
success associated with
VPST with over 60 local
authorities now signed up
and wanting support. In
Control is leading the
development of
technologies and
understanding about self-
directed support.

Support the NW sites to

meet the aims of the

programme -

- predict and contain
growth

- get better results from

Lynn

Julie

Lynn

NW Support
group 26.6.6
@ IC sites NW.

Launch 28.4
Identified sites
— Cheshire,
Salford,
Cumbria, St




existing money Helens

- shift money towards Anne William
individual budgets and ADDS support
self-directed support _ 28.3.6

- share learning from Julie Julie Stansfield
regional and local In Control
Initiatives support




Local Services, Local
People

7.5k

Housing

Breaking the
Cycle

A programme in
collaboration with a
number of stakeholders
that supports the
development of support
and services closer to
home, prevents exclusion
and inappropriate out of
are placements, to include
work on commissioning,
housing options and
regulation.

Partnership Boards
ensure that a ‘champion’
is identified for ‘local
services'. This person to
lead on producing an
agreed local action plan,
that promotes
development of local
services and reduction in
out of area placements

Lynn

Lynn

Meeting 25/4/6

18/4/6 to plan
regional event
22/6/6 regional
event for
commissioners
@ feedback
from
consultation.




Person Centred 5k Continuation of current Liverpool work

Planning programme of work, PWP
including website and
dissemination of good
practice. _

Pauline
Community in

Helen Practise

Sanderson | network May
and July
Micheal Smull
event (Nov)
John O’Brien
event (Early
07)

Ethnicity 5k Continuation of current Network
programme of work, meetings X 3
including website and Newsletter
dissemination of good National
practice. Nabela Network

Valuing All

People




Transition 5k Extension of the current Network
programme to gain a meetings x3
network covering every
local authority in the North Newsletter
West. Pauline

White Paper 1.5k To promote awareness Presentation to
sessions on the recent Regional Task
white paper across the Force, Family
region. Forum and

Lynn Self-Advocates
steering group.
Also to
Provider
organisations
where
requested

Workforce NO Network Network

Development meetings

planned
4 x network
Paul Clarke | meetings




Sector Skills

Productivity
Alliance
Lynn

GM Joint

Training

Partnership TBA
Day Service NO Network 4 X network
Modernisation meetings

planned

Paul Clarke




